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Action
The charismatic Mary Harris Jones—known as Mother Jones—fought tirelessly for the rights of
workers across the United States, embracing her image as “the grandmother of all agitators.”

– Mother Jones

“Pray for the dead; FIGHT LIKE HELL FOR THE LIVING.”

To Our Partners We often think of “crisis” as a decisive, time-limited moment – a crucial shift in our understanding about reality after
which nothing is the same.
But crisis – at least in its 21st century incarnation – is not just about
what happens in the moment.
The devastating events in Japan unfold in slow motion. The initial
moment of crisis – a powerful earthquake and tsunami – gives way to
a daily litany of death, destruction and nuclear contamination even
as that nation and the world embark on a many year effort to rebuild.
And on the economic side, the reverberations of the “market meltdown” that occurred during the frightening days of October 2008
continue – more than two and one half years later to ripple through
the communities we serve causing elevated levels of unemployment,
a lack of credit, and a seemingly intractable cycle of mortgage default
and foreclosure.
How do all of us as individuals respond to crises that become the status quo? How can BCC as an organization respond to a crisis that has
become constant?
This much we know: We can neither wait for change nor indulge in
complacency.
At Boston Community Capital, we are moving aggressively to create
transformative tools to invest capital in low-income communities.
We are forging ahead with foreclosure relief efforts that challenge
assumptions about who can afford a stable home. We are pioneering
new mechanisms to finance renewable energy and conservation and
developing tracking tools that measure our results. We continue to
finance affordable housing, community health centers, schools, and
child care facilities that form the bedrock of healthy communities.
We proceed simultaneously on each of these multiple fronts because
the urgency of the challenges our communities face demands an
equally accelerated response.
We are grateful to you for your ongoing partnership in our effort.

DeWitt Jones

Elyse D. Cherry

Collateralized Mortgage Obligations.

SUN: Stabilizing Urban Neighborhoods

Shelves of paper.
Who actually owns
that note?

Over 100 families facing
foreclosure remain in their
homes with mortgages they
can afford.

Migdalia M. (right), her son,
cousin, and Spotty, the family
dog share an afternoon of
conversation on the steps of
the home she now owns with
the help of SUN.

Many people read a foreclosure sign and
think of the plight of the family whose
dreams are now shattered.

BCC thinks of the plight of the neighborhood. The
reason: There is a strong connection between the
number of owner-occupied homes and the health of
a neighborhood. Owners make committed residents;
they create a sense of community and of people working together. Conversely, abandoned properties are
targets for vandalism. People break in and strip out
the copper pipes and the heating fixtures. Drug dealers move in. Crime rates rise and property values
plummet. Everyone suffers and the decline becomes
very hard to reverse.

There stays the neighborhood
While many programs center on revitalizing neighborhoods, most focus on remediation, repairing abandoned properties. BCC’s goal is to prevent the problem
by keeping people in their homes. We are accomplishing this through our SUN Initiative, acquiring and financing foreclosed properties before evictions occur.
SUN works with the home-owners and the banks,
buying foreclosed properties at auction or short sale,
then reselling them to the original owners. In the process, SUN not only keeps families in their homes, but
often cuts their housing expenses in half, bringing
mortgages in line with current property valuations
and forestalling future destabilization.
Across the nation, today’s foreclosures map directly
against yesterday’s predatory lending targets. While
SUN’s initial focus has been on the hard hit neighborhoods around Boston—Revere, Hyde Park, Dorchester, Mattapan— BCC is planning expansion to communities across Massachusetts and beyond. Because
the model is very scalable, we believe we can have a
genuine impact on the foreclosure crisis nationwide.

From an adjustable rate loan to peace of mind by way of SUN
The mortgage broker was encouraging. He helped her refinance her mortgage with an adjustable rate, interest-only loan. There
was no way to wade through all those documents in such a short period of time. As Migdalia M. notes, “They don’t give you one or
two days to read the 100s of pages they put in front of you…they just tell you to sign.” Then the interest rate skyrocketed to 12%, and
her monthly mortgage payments suddenly exceeded $4,500. Gamely, Migdalia continued paying this increased amount—until foot
surgery caused her to miss four months of work; at the same time, the economic downturn eliminated any additional income she
had been earning through a side business. And so, Migdalia slipped into mortgage delinquency. In October 2009, despite her best
efforts, Migdalia’s home was foreclosed upon. She was terrified that she would have to move her kids, but “City Life and SUN
rescued my house from the [bank] and gave me back my American Dream; they gave me peace of mind; they gave stability to me
and my family. I am so thankful for these two organizations who really work for social justice.”

Edward and Rosa S. stand
in front of the home they
bought 14 years ago and
lovingly restored. With the
help of SUN, they are secure
they can continue to call it
home as long as they want.

readily afford, and Marchelle spends her time telling her story, so that others can get the information and help they need. She starts by sparking conversations.

our house. I feel so proud of that. Now we are doing it right.”

Marchelle went to one of the organization’s community meetings, where she learned about SUN. Today, she and her husband own their home, with a mortgage they can

me a scenario how it was possible for us to buy our house…BCC really, really worked for us when we needed it. We ended up buying

which they were given less than 24-hours notice. Then one day City Life knocked on their door, talking about a program that could help save their home. Though skeptical,

you know?” Then a friend told Edward and his wife about BCC’s SUN Initiative. “My wife went to a few meetings with BCC and gave

a loan modification—and being plagued by misinformation and poor counsel in the process—Marchelle and her husband had lost their home in a foreclosure auction, for

Edward S. “I tried to call the bank, but they didn’t want to work with me. So I lost interest in trying. You have to feed your family first,

through a foreclosure.’ I guarantee that if you asked any of my friends, they would have said the same thing.” Yet on February 26, 2010, after 9.5 months of trying to get

problems. The husband’s work for the airline slows. “…And the next thing we knew, it was hard to catch up with all the bills,” says

closure is a touchy subject for people. As she notes, “When I go to community meetings and talk about our program, people say to me ‘I don’t know anyone who has gone

A family of four has a home in Revere. Their mortgage is high, their bills steep, but they are getting by. Then the wife has some health

“You have to spark the conversation.” Marchelle J. wants people who are struggling to hang onto their homes to know about the SUN Initiative. But the threat of fore-

A beloved home. A series of misfortunes. And a happy ending.

“Every night I thank those who
made it possible because I didn’t
have to leave my home.”

At their closing, Marchelle
and her husband Chris knew
the terms of their mortgage
weren’t what they had agreed
to, but they signed anyway.
They were getting married in
two weeks, had a truck full of
furniture waiting to be delivered—and, above all, had been
assured that the loan could
be refinanced in a year. Their
fight to keep their home had a
happy ending thanks to SUN.

The Instruments at Our Disposal

A Healthy Outcome

A Whole Alphabet of
Financing Mechanisms
for Community Facilities
(ARRA, BABs, HRSA, QZABs…)

$65,676,317 Committed
to Community Health
Centers, Schools, and
Childcare Facilities

“This is the school that has kids that want to learn.”
Everyone knows that knowledge is power. That’s what KIPP Academy Lynn and 98 other Knowledge Is Power Program (KIPP)
schools firmly believe. Their program is designed to help kids in low-income communities like Lynn overcome odds and climb the
mountain to and through college. “Our KIPPsters attend school from 7am to 5pm daily, and spend 50% more time learning than
their public school peers, essentially completing 6 years of school in 4 years,” explains Joshua Zoia, Executive Director of KIPP Academy Lynn (KAL), a 5th – 8th grade charter school serving 371 students. “We believe that every child can learn, and we never give
up. On anyone,” he says. KAL places major emphasis on family and community involvement. The school currently offers free weekly
adult education classes and workshops to more than 200 families. With the addition of grades 9-12, and the construction of a new

Today, there is much debate about who has
access to how much healthcare.

There is charged conversation about the state of
our nation’s schools. Around the country people are
busy challenging laws and up-ending assumptions—
important work, to be sure. But policy work must be
matched in equal strength with work that helps the
child who needs an education now, or the teen who is
bordering on diabetes, or the older person struggling
with heart disease.

Middle and High School campus underway with BCC’s help, KAL is poised to expand its reach, serving more students and families
in Lynn and eventually across Massachusetts. “By providing educational opportunities to both our kids and our families, we are helping them gain the tools and skills that support their efforts to lead a life of choice”.

There should be no debate about healthy living.
As part of our commitment to building healthy communities, BCC is striving to make sure those citizens
are being served today, with access to affordable child
care, high quality healthcare, and excellent schools. We
believe these programs, together with safe, affordable
housing, are essential to strengthening the fabric of
the community. Indeed we make a conscious effort to
incorporate a significant number of such community
programs in our portfolio—and we watch their impact
ripple far beyond their front doors.
For instance, community health centers provide care
and preventative services on the front line. Because
they are in the community, close to where people live,
they can literally become part of the residents’ daily
lives in ways hospitals never could. They are incubators for human connection—and for connections to
other social services from food stamps and nutrition
programs to prenatal care and substance abuse support groups. Together with quality schools, affordable
child care and other community programs, they form
a foundation for a truly healthy community.

For students at the KIPP
Academy Lynn (KAL) learning happens in the classroom, the playground, and
on more than 10 experiential
learning trips per class per
year. Seen visiting Washington, D.C. (right), these students truly understand that
“there are no shortcuts.”

have the capacity for 100,000 patient visits—and can expand that number to 220,000. An increased
urgent care capacity will help divert less critically injured patients from overtaxed area emergency
rooms. Community outreach, benefits counseling, and health education will bolster overall wellbeing.
And well babies can grow to be well adults, being cared for in their own neighborhood.

that are typically discussed. We are arming our community with critical information they need to keep themselves healthy. And we are seeing some positive results.”

Cancer Institute, the Whittier Pharmacy, and a physical therapy office. By 2015, the new center will

self-care management, asthma prevention, heart health, diabetes management and prevention, and vitamin D deficiency prevention are just a few examples of hot topics

that will nearly double the size of its clinical operations and allow it to partner with Dana-Farber

strategy is Mattapan Community Health Center’s Health Care Revival. “We bring our community together to talk about its health. Infant mortality, stress management,

expand further. With backing from BCC and its partners, Whittier is taking on a construction project

munity Health Center to support that effort. “We educate individuals on how to take care of their own bodies—and we encourage them to do so.” One community outreach

care, mental healthcare, and pharmacy services to Roxbury residents. Now, that access is poised to

“Doctors can’t make us healthy. We see the doctor at most three or four times a year; in between it is our responsibility to stay healthy.” So she has guided Mattapan Com-

wasn’t enough. The mandate of the clinic expanded, and soon it provided primary health care, dental

“We are a stable force in the community. We save lives, yes, but we are also a safe haven for many in our community.” Young is a vocal proponent of personal accountability.

bines higher mortality and asthma rates with lack of access to private healthcare providers, that

succinctly sums up the Health Center’s mission. And so, since 1972, the center has been providing primary care and preventive health services in two key Boston locations.

In 1933 Whittier Street got a new clinic dedicated to well babies. Yet in a neighborhood that com-

“Our overarching commitment is to build a healthier community.” Dr. Azzie Young, President and Chief Executive Officer of Mattapan Community Health Center,

Health. From the community. For the community. Within the community.

“A healthy community means a healthy you.” Dr. AzZie Young

Contractors pour over plans
for the new 6-story, 78,900square-foot community health
center. Constructed to US
LEED Silver standards, it will
incorporate advanced health
information and barcode
design technology, improving
patient flow and helping providers be more productive.

In partnership with BCC and
other funders, Mattapan Community Health Center is building a new facility in the heart
of Mattapan Square. Because
the Health Center is the largest
employer in Mattapan, this
is an economic development
project as well as a community development project; it
will expand the number of
services offered, the number of
individuals supported, and the
number of jobs provided.

A Stalled Market

An Active Response

A Precipitous Drop
in Housing Starts

Senior Centers

A Frozen LIHTC Market
Declining Business
Lending

Single-Family Homes
Triple Deckers
Supportive Housing
Rental Property
Group Homes

Talk to people about what is important in
housing and a single word surfaces over
and over: Community. People need to feel
rooted in a place.

And that is true whether they live in a crowded
apartment building or a single family home or one of
Boston’s iconic triple-deckers. It is true whether their
neighborhoods have remained unchanged—or are
subject to a gentrification that is pushing them into
foreign territory. And it is perhaps most true when
external circumstances such as age or chemical
dependency make other aspects of their lives less certain.
Yet when the financial markets broke down in 2008,
the repercussions for housing— and, by extension,
community—were extreme. The Low Income Housing
Tax Credit market evaporated. The development of
new properties and rehabilitation of existing ones
stalled. Foreclosures decimated the ranks of homeowners and mortgage opportunities for first time
buyers vanished. By desire or necessity, people stayed
in rentals, driving up demand and thus prices in
already stressed metropolitan areas. The hardest hit
were those most in need—often those for whom the
word “community” resonates with greatest force.

With the new construction
(left) Mount Pleasant Homes
will be able to serve more
residents, in a true community atmosphere, including
programs such as connecting
with youth participants in
the Squashbusters (above).

One size does not fit all.
Thus, throughout this time, BCC has maintained its
commitment to working with borrowers engaged in all
kinds of affordable housing efforts—nonprofit organizations offering supportive housing and services,
community development corporations and private
developers building affordable rental projects, facilities
providing housing, and support for low-income elders.
We recognize that just as community is paramount, in
housing, one size does not fit all.

“Our goal is to make their last years, their best years.”
Our society is on the threshold of an enormous bubble of elders just as the rules of retirement planning have changed; people
frequently outlive their resources. Yet for those who suddenly find themselves amid the low-income population—as for others—the
ability to “age in place” is a gift. To do so while maintaining a close connection to a community they already call home is a greater
gift—one delivered by Mount Pleasant Home to 44 residents in Jamaica Plain. As Director Merlin Southwick notes, “Our goal is to
keep our residents engaged as part of the larger community. Because many of our residents are physically limited, we invite that
community in—children and pets and community leaders and elected officials. They all come. Neighborhood children who have
no yards of their own play in the Mount Pleasant yard, and their parents picnic here. For residents who can’t go outside, our threestory atrium brings in fresh air and light. And now our expansion project will bring this opportunity to 16 more people. BCC played a
pivotal role in making that happen.”

In Watertown, rental housing has been vanishing. Acquired, demolished or transformed, rental units are giving way to luxury
condominiums. Since 53% of Watertown residents live in rental housing, this gentrification means that longtime residents are
have always taken an interest in every aspect of our project—not just the financing component. I don’t know that that is typical of all financing relationships.”

feeling extends to BCC. With BCC’s help, Casa Esperanza is transforming a whole block of buildings to create additional supportive housing. “BCC treats us like family. They

need in their native language is a huge stabilizing factor in their lives. For them it's not just housing, it is their home and their community.” For Stewart, that community

a healthy community. “Forty percent of the people we serve speak no English. Being in a sober community environment where they can get the services and support they

and a supportive housing program that spans 370 units of affordable housing on their campus. It is a model for comprehensive care and treatment. It’s also a model for

ily a substance abuse treatment agency, Casa Esperanza has developed a holistic approach to healing, one that encompasses residential treatment, outpatient services

“People need to feel they have a sense of stability. That is particularly true when they are in recovery,” notes Emily Stewart, Deputy Director of Casa Esperanza. Primar-

A small organization in a small town takes on a big task.

finding themselves with nowhere to live. From 2005 to 2007, 300 units—300 homes—went off the market. In 2003, Watertown
Community Housing, a community development corporation with a 20-year history of providing homebuyer training, tenant counseling and other housing services, decided it was time to take decisive action. They began to assemble a stock of
permanent affordable housing, purchasing and renovating existing buildings. Starting with two two-family homes, by 2008
they were primed to acquire an 18-unit building. It took two and a half years to put together the financing, and the ultimate success
stemmed in part from BCC’s persistent support. But for Watertown, the true definition of success lies in the resident population.
“Ten people who were tenants when we bought the building are still tenants,” explains Executive Director Jennifer Van Campen.
“One family has lived in this building for 37 years. We think they are important people to keep in the community.”

Rick Quiroga, Founder & Executive Director of Casa Esperanza,
poses with Deputy Director
Emily Stewart. After 27 years
at the helm, Quiroga plans
to retire later this year; Casa
Esperanza veteran and tireless
advocate Stewart will assume
the role of Executive Director.

Nueva Esperanza’s 14 new units of supportive
housing incorporate green building techniques.

Jennifer Van Campen, Watertown Community Housing
Executive Director, and Steven
Laferriere, Senior Project
Manager, together shepherded
the 1060 Belmont Street
project and are now pursuing
additional opportunities to
preserve Watertown’s affordable rental housing.

Dozens of Calculations

One Decision

The High Cost of
Do-it-Yourself
Environmentalism

BCC does the math

resources they need can be better contributing managers of their communities.” The Food Bank itself sets a fine example.

partnership enabled the Food Bank to get energy at a low, fixed price—and to be green—while remaining focused on their own mission. “People who are fed and have the

into green buildings.” Working with BCC made that possible. “I am not in the photovoltaic cell business,” D’Amato notes. “It’s not my core competency, it’s BCC’s.” The

continues. “After all, we are old recyclers; what we recycle happens to be food. Our site was where Boston burned its garbage. Our vision was to transform a brownfield

People in low-income communities are often regarded
as takers, not innovators. In the realm of green energy
they are leading the way.

demand will grow. So, in building the Food Bank’s new facility she was focused on achieving every possible efficiency. “We also have a commitment to being green,” she

For both new construction and deep energy retrofits,
BCC enables people to access renewable energy at a
fixed price, a low transaction cost—and minimal effort.
We handle the complexity—delving into the research
and crunching the numbers. We handle the set-up. We
handle the financing. As a result, our constituents enjoy both the long-term cost savings and environmental
advantages of using renewable energy without having
to gain specialized expertise or invest precious capital
in upfront costs. Importantly, our approach is both replicable and scalable. Further, for those interested in
understanding their energy usage in a clear, granular
way, BCC has developed Wegowise, the nation’s largest
database of affordable housing energy consumption—a
database equally effective for any multi-family property.

is New England’s largest hunger-relief organization. Over the past two years they have seen a 25% increase in the need for their services, and D’Amato only anticipates that

The low cost. of going green.

“Every dollar we save means we can feed more people. It’s that simple,” says Catherine D’Amato, President and CEO of The Greater Boston Food Bank. The Food Bank

There are regulatory issues. Tax issues (and their related government incentives). Concomitant environmental issues. The complexity and upfront cost of
most energy-efficient measures places them firmly in
the realm of the well-to do, people with the time and
money to be generous to the environment. Yet for solar
energy and other green measures to become an entrenched part of our national ethos, their implementation
has to be both cost-effective and within the reach of all.
Our response: BCC is focusing squarely on making energyefficiency as simple to achieve as it is to agree with—and
our low-income community partners are helping us
prove the point.

“The commitment to green is also a commitment to community.”

Everyone is excited about the concept of
going green. But it’s tricky.

Solar panels spanning the
roof of The Greater Boston
Food Bank’s new facility
form the cornerstone of the
organization’s broad green
footprint—a footprint that
includes noncarcinogenic
cement, ambient air in the
refrigerators and hydraulicfree lift gates.

WegoWise is the most cost-effective way for multi-family housing—affordable or otherwise—to understand their utility consumption. The platform normalizes data for climate, for construction characteristics, for building type, then benchmarks the results across
a portfolio or against specific criteria, such as similar types of buildings. The result: Customers can pinpoint true problem areas,

WegoWise pulls in a building’s
consumption data and automatically updates the data every
month. Customers can view
their entire portfolio or tease
out details on an individual unit.
Most importantly, they can make
accurate actionable comparisons,
with insights that often lead to
dramatic cost-savings.

Behind this façade lies a heart of green.

estimate savings from upgrades—and act on that information, realizing cost savings that pay for WegoWise many times over.

dents of Adams Court squarely at the vanguard of the renewable energy revolution.

and our partners New Ecology and Barun Singh, boasts one of the largest energy databases in the nation. By drawing on that data,

looked to BCC, this time to install solar panels—which should provide almost 100% of the electricity needed for the building’s common areas. The move places the resi-

it catalogs: water, electricity, gas and oil. And just one year post-launch, this web-enabled software platform, developed by BCC

cal and fire safety systems and installing new insulation and energy-efficient windows. Then attention turned to the flat roof, perfectly southward facing. Again, Nuestra

units? Now building owners and property managers have a dynamic tool at their disposal: WegoWise. The name details the utilities

kitchens, updated appliances, and gleaming hardwood floors. With BCC’s backing, Nuestra Comunidad engaged in deeper retrofits, too, upgrading mechanical, electri-

the new insulation is effective? Is Building A’s water usage double Building B’s because there is a leak—or does it have twice as many

photovoltaic cells. Then Nuestra Comunidad Development Corporation purchased the building and began an in-depth restoration project. Most visible are the brand new

especially for multi-family housing. Did energy expenses fall because it was a mild winter? Because gas prices dropped? Or because

apartments for 95 low-income families in Mattapan. But ten years ago it was more noteworthy for its rodent population and lack of heat than for its state-of-the-art

How do you gauge your relative utility consumption? Typically, you look at the bills. But costs alone only tell a small part of the story,

A passerby would never guess that these five unassuming buildings are at the forefront of green technology. For decades, Adams Court has provided affordable rental

know your power—and other utility consumption.

By combining energy efficiency
and conservation measures
with renewable energy, Adams
Court is reducing energy use
and stabilizing its utility costs—
which means that the lowincome residents of Mattapan
are leading the way in reducing
their carbon footprints.

Seed Capital

Fruits of Our Labor

New Markets Tax Credit
Leverages Private
Sector investment in
Distressed Communities

BCC’s NMTC Strategy
has Leveraged:
· $290 Million in Direct Investment
· $50 Million in New Loan Capital
· $40 Million to Support
Foreclosure Relief Activities
· $10 Million for Renewal Energy
Production, Energy Efficiency, and
Conservation

indirect jobs it will generate. Those employment opportunities mean livelihoods, dignity, and a chance to stay in the parishes they call home. Sweet.

state tax revenue. More importantly, it provides area residents a place to work—not only in the 275 direct jobs the facility has already created, but also in the 1400-1700

State University calculates that over the next two decades the Delhi facility should generate $19 million in local tax revenue with an additional $70 million in Louisiana

For more than five years, BCC has been cutting
through complexity to leverage NMTCs on behalf
of rural populations. Through this funding mechanism, we have been able to support projects with
large-scale impact—projects that create jobs, save
towns, preserve and often improve a way of life. We
steward sustainable forestry. Help farmers grow
sweet potatoes. And craft innovative deals that completely revolutionize the role of affordable housing
in the renewable energy movement. These projects
become the engine to revitalize local economies.
And once proven, they can be replicated coast to
coast across the nation. That’s big business.

also will boast LEED standards for environmentally sustainable construction. But to the local residents, the economic opportunities resonate more strongly. Louisiana

The good news is that it doesn’t have to be that way.
The New Markets Tax Credit Program (NMTC) is
designed specifically to spur revitalization efforts in
low-income communities across the United States.
Using traditional business principles, it improves
access to capital through equity investment, and
simultaneously provides technical assistance to new
businesses and industries, bolstering their chances
of success. Of course, being a tax-driven program, the
requirements and application process can feel daunting. That’s where BCC’s expertise comes into play.

sweet potatoes into sweet potato fries. One of the first plants to be built from the ground up using the industry’s latest techniques for processing and packing, the facility

Small towns mean big business.

A sustainable crop. A sustainable building. A sustainable lifestyle.

When hard times hit, rural communities suffer disproportionately. Businesses shut. Jobs disappear.
And there simply aren’t employment alternatives.
Slowly infrastructure crumbles. And sometimes,
towns simply die.

In eight parishes around Delhi, people are counting on sweet potatoes to restore their incomes. Delhi, Louisiana that is. There, a new facility will transform locally grown

Alaska to Alabama. Mississippi to Maine.
The story is always the same.

With nearly 15,000 acres of
sweet potato farms, Northern Louisiana is the nation’s
third largest producer of the
crop—and they are about to
move up. With the advent
of the new processing plant,
the local demand for sweet
potatoes will increase; acreage dedicated to sweet potato
farming will increase, too.

An investment in the land is a true investment in community.
For almost 85 years, people in Western Oregon have been milling lumber and crafting wood products under the aegis of
Roseburg Forest Products. In 1965 Roseburg built the largest particleboard plant in North America. In 1974 the world’s largest wood
chip export terminal. In 1984 the first thermally-fused melamine press. And in 2001 one of North America’s largest engineeredwood products plants. Beginning in 2003, Roseburg expanded operations to Montana, California, and throughout the Southeast,
employing people from more than 80 communities across the nation. But six years later, new housing construction, Roseburg’s chief
sales channel, vanished, threatening thousands of jobs and the communities they sustain. BCC is fighting back with an infusion of
New Markets Tax Credit monies to secure these jobs—as well over 2,000 indirect jobs—and place Roseburg on the path for significant expansion as the housing market recovers and demand for wood products revives. That’s a sustainable investment.

Knitting together three types
of financing, BCC has installed
solar panels in six Boston-area
locations from a historic mill
in Lawrence to a long-standing
public housing development in
South Boston. These properties
will enjoy high-efficiency, lowcost green energy, something
that would be far outside their
reach without this first-of-itskind program.

A novel approach may make affordable housing the leading source of green energy.
Even when people want to buy solar, the high upfront cost and the uncertain future value can deter them. And the veritable
alphabet soup of agencies providing tax breaks and incentives daunts even the most intrepid fund-seeker. Except, of course, for
At Roseburg Forest Products,
a team of foresters, engineers,
biometricians, biologists and
technicians collaborate to manage the company’s more than
700,000 acres of timberlands.
Sustainable harvesting and
diligent reforestation ensure
that the land remains both productive and full of diverse, and
vigorously healthy new growth.

BCC. Harnessing in-depth knowledge of the New Markets Tax Credit and the many programs relating to solar energy, BCC has
crafted a breakthrough financing structure specifically geared towards affordable housing developments. The bottom line: The
structure offsets expenses, counterbalances risk, and ultimately enables BCC to take an increasingly large position in solar energy
production—thus, growing the overall pool of available renewable energy. Here is how it works: Let’s say you need $1 million of
solar panels to generate enough electricity for your building. That’s a lot of money. The federal government has a program, the
Solar Investment Tax Credit (ITC) that offsets a third of the cost. The state of Massachusetts helps via the Solar Renewable
Energy Certificate (SREC) program, which enables the owners of solar systems to sell environmental credit to those who generate
less green energy. Right now those credits are valuable; but their price could drop at any time, so while they are another useful tool
in making solar affordable, their income stream is not yet secure enough to guarantee a loan. Enter NMTCs. With an infusion of
NMTC capital, the upfront price of generating solar power is cheaper than oil or gas. And that’s a price everyone can afford.

staff

Charles Clark, Chair

Elyse D. Cherry

YouthBuild USA

CEO, Boston Community Capital
President, Boston Community Venture Fund

Sarah Lincoln, Treasurer
Citizens Bank

DeWitt Jones

James Walsh, S. J., Esq., Clerk

President, BCC Solar Energy Advantage
President, Boston Community Managed Assets

Metro Law Center of
James F. Walsh, P.C.

Elyse D. Cherry
Boston Community Capital

Julie Gould
Mercy Housing

Rebecca L. Regan

Patricia Hanratty
President, Aura Mortgage Advisors
President, NSP Residential

Independent Consultant

Andrew Chen

Rebecca L. Regan

CFO, Boston Community Capital
Venture Fund Managing Director

Bank of America

Mercedes Tompkins
Brookview House

Matt Aliberti
Loan Officer

Gail D. Berlinger
Portfolio Manager

Jessica Brooks

loan committee
Victor Rivera, Chair
Bank of America

Meg Bennett
Deutsche Bank Private
Wealth Management

Eva Clarke
MMA Financial

Laura Hackell
Independent Consultant

DeWitt Jones
Boston Community Capital

Maria Maffei
Independent Consultant

Linnie McLean
Independent Consultant

Glenn Morgan
RDW Group IFactory

Jennifer Pinck
Pinck & Company, Inc.

Rebecca L. Regan
Boston Community Capital

Steven J. Tromp
Wainwright Bank & Trust

venture committee
Edward Dugger III, Chair
UNC Partners, Inc.

Elyse D. Cherry
Boston Community Capital

Charles Clark
YouthBuild USA

DeWitt Jones
Boston Community Capital

James Walsh, S.J., Esq.
Metro Law Center of
James F. Walsh, P.C.

Legal Counsel, Energy
Advantage Program

Krokidas & Bluestein, LLP
Legal Counsel, Loan Fund

Consultants, Aura/NSP

Boston Community Capital

Victor Rivera

Foley Hoag, LLP

Michelle Volpe

DeWitt Jones

Boston Community Capital

Legal Counsel

The Reznick Group

UNC Partners, Inc.

Maria Maffei

Edwards Angell Palmer
& Dodge, LLP

President, Boston Community Loan Fund
COO, Boston Community Capital
(through March 2011)
Acting President, Boston Community
Loan Fund (March 2011)
Team Leader/Senior Loan Officer

Edward Dugger III

healthy communities.

investors, including individuals, institutions and faith-based organizations. Working together, we achieve the cost-effective access to capital that is a key to building

financial returns; and develop new financial tools that connect low-income communities to mainstream financial markets. We serve as a vehicle for a wide range of

In March 2011, Michelle Volpe became Acting
President of the Loan Fund. An integral part of
the Loan Fund team for over 15 years, Michelle
brings to her new role tremendous enthusiasm as well as a deep understanding of our
borrowers and our mission.

care facilities, arts programs, schools, health clinics, youth programs and other community services; invest equity dollars into businesses that create social and

BCC Solar Energy Advantage works to stabilize and reduce energy and utility costs of existing affordable housing by improving their energy efficiency, conservation and
renewable energy use. WegoWise provides online, automated utility use tracking and benchmarking to affordable
housing and other property managers, owners and funders.
NSP Residential is a real estate company focused on developing and implementing a wide range of innovative and
flexible real estate and mortgage loan acquisition strategies
aimed at stabilizing communities threatened by the foreclosure crisis. Aura Mortgage Advisors is a mortgage brokerage business dedicated to helping people understand
the mortgage process and own homes they can afford.

Boston Community Capital’s Mission Statement

Partners in our Mission

Boston Community Capital’s mission is to build healthy communities where low-income people live and work. To this end, we finance affordable housing, child

BCC and its affiliates provide a wide range of debt and equity products for low-income communities and individuals
and for emerging businesses and entrepreneurs. Boston
Community Loan Fund lends money to nonprofit organizations, community development corporations and local
developers that build affordable housing and provide social
and community services. Boston Community Venture
Fund makes equity investments in businesses that create jobs or provide services for low-income communities.
Boston Community Managed Assets develops new business initiatives and innovative funding vehicles for lowincome individuals and communities and administers the
investment of our New Markets Tax Credit allocations.
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We are also deeply grateful for the
contributions of numerous individuals
and organizations—including many
long-time supporters of our work—
who prefer to remain anonymous.
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Sally Own
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** Wellesley Alumnae Investor

loan fund
borrowers
Allem Realty Trust
Alliance for Animals
Alliance for Young Families
Allston-Brighton Community
Development Corporation
American Youth Hostels –
Boston Hostels, Inc.

Dimock Community Health Center
(Social Justice for Women)
Dorchester Bay Economic
Development Corporation
Dorchester Gardenlands
Dorchester Home & Garden
E.L. Haynes Public Charter School
East Boston Community
Development Corporation

Kevin McCrea/Wabash
Construction KIPP Academy
Lynn

Salem Harbor Community
Development Corporation

Kit Clark Senior Services/
Federated Dorchester
Neighborhood Houses

Second Home/United Homes
for Children

Lawrence Community Works
Lifehouse
Living in Dorchester

Boston Community Loan Fund Loans By Type 1985–2010 Cumulative

Salem Mission

Affordable Homeownership

$114,545,381

SMILE Pre-School Inc.

Affordable Rental Housing

Sojourner House

Ellington Street
Cooperative Corporation

Mattapan Community
Development Corporation

Elizabeth Stone House:
Transitional Housing Project

Kevin McCrea/Wabash
Construction

Emmanuel Gospel Center

MD Properties

Tent City Corporation

ETC Development Corporation

Media & Technology Charter
High (MATCH) School

The Communities Group (TCG)
of Massachusetts

Methunion Manor Cooperative
Corporation

The Leaguers, Inc.

Fairfield Real Estate Development
Falmouth Housing Corporation

Miles Properties, Inc.

Frank Thomas/Otisfield, LLC

Fenway Community
Development Corporation

Milton-Fuller Housing
Corporation

Transformations, Inc.

Finex House

Mission SAFE

First Night, Inc.

Mitchell Properties

Boston Citywide Land Trust

Forest Glen Cooperative

Mount Pleasant Home

Boston Film & Video Foundation

Fort Point Arts Community

Boston Neighborhood
Housing Services

Fountain Hill Condo Association

Neighborhood of Affordable
Housing (NOAH)

Bridge Housing Corporation

Franklin Field South
Neighborhood Association

Neighborhood Development
Corporation of Grove Hall

University Lutheran Association
of Greater Boston/Harvard
Square Homeless Shelter

Brookside Artists, LLC

Friends of Shattuck Shelter

New Boston Fund

Urban Edge Housing Corporation

The Garment District

North Metropolitan
Homemakers—Home Health
Aide Service

Veterans Benefits Clearinghouse
Development Corporation

6%

Cambodian Mutual Assistance
Association

Valley Community Development
Corporation

4%

Artists Cooperative at
300 Summer Street
Artist Tenants of the South End
Cooperative Corporation
Asian Community
Development Corporation
Beacon Communities
Berkshire Arts & Technology
(BArT) Charter Public School
Bethel AME Church
Beverly Affordable Housing
Boston Aging Concerns—
Young & Old United, Inc.

Fairbanks Development, LLC

Casa Esperanza

Gay & Lesbian Advocates
& Defenders (GLAD)

Casa Myrna Vazquez, Inc.

Generations, Inc./Magic Me

Casa Nueva Vida

Guidance Center, Inc./Center Inc.

Cascap

H R Ross Industries

Chelsea Neighborhood
Housing Services

Hart Development Associates

Chestnut Street Cooperative
Citizen Schools
Citizens For Affordable Housing
in Newton Development
Organization (CAN-DO)

Harvard Community Health
Center/Griffin House

Nuestra Comunidad
Development Corporation
Nu-Life Development
Corporation

The Starting Line/MOPPETS

Victory Programs
VIET-AID
Visiting Nurses Association
(VNA), Somerville

Otisfield, LLC

Wabash Construction

Paige Academy

WATCH, Inc.

Park View Cooperative
Corporation

Watertown Community Housing

Paul Sullivan Housing Trust

Windale Developers, Inc.

Peace at Home

Women’s Educational Center
(The Women’s Center)

Humphreys Street Studios

Communities United, Inc.

Inquilinos Boricuas en Accion (IBA)

Community Action Agency
of Somerville

Island Housing Trust
Jamaica Plain Neighborhood
Development Corporation

Penikese Island School
Peterbridge, Inc.
Pine Street Inn
Putnam & Western Cooperative

Community Servings

Jamaica Plain Scattered Site
Cooperative

Quincy Geneva Housing
Development Corporation

Cornerstone Properties Group
of Wareham, Inc.

Jewish Community Housing
for the Elderly (JCHE)

Rehoboth Bethel Development
Corporation

Cushing Manor Support Facility

Jumpstart for Young Children, Inc.

Roxbury Multi-Service Center

DIAL-SELF Teen Services

Just-A-Start Corporation

Ruggles Affordable Assisted
Living Center

Keen Development Corporation

$40,933,135

communities nationwide, including financing for: 1. Over 11,100 affordable homes 2. Child care
centers serving more than 7,100 children 3. Schools educating over 2,800 students 4. Over
800,000 square feet of inner-city commercial real estate 5. Creation and preservation of over
1,500 jobs 6. Mortgages helping over 100 families facing foreclosure to remain in their homes.

Tuttle House, Inc.

HEARTH (formerly Committee
to End Elder Homelessness)

Housing Corporation of Arlington

Community Facilities and
Commercial Real Estate

Since 1985, Boston Community Capital has invested over $650 million in low-income

Trust on Behalf of Eastern
Service Workers Association

Vocational Advancement Center

Codman Square Neighborhood
Development Corporation

= $337,979,072

BCC by the numbers

Trinity Development/Foley
Assisted Living

Operation Outreach—USA, Inc.

Hope House

12%

$32,195,429

Michael Stella

Oaktree Development

The City School

Total

$59,575,617

Supportive Housing and Shelters

Spontaneous Celebrations

Harwich Ecumenical Council
for the Homeless

HomeStart, Inc.

9%

South Boston Neighborhood
Development Corporation

VNA Lowell Street Limited
Partnership

City Lights

Community Action for Better
Housing (CABH)

November Collective
Cooperative Corporation

+ $100,508,752

Child Care, Schools and Youth

18%

Somerville Community
Corporation

Madison Park Development
Corporation

Architectural Heritage Foundation

27%

$90,729,510

$237,470,320

Subtotal Housing
Subtotal NonHousing

Shelter, Inc.

Ecumenical Social Action
Committee (ESAC)

Arch Street Development

34%

(as of 12/31/2010)

8%
$500 m

Total Assets
Under Management

7%

$400 m

Personnel Expense
as % of Assets Under
Management

5%

3%
2%

2000

2002

2004

2006

2008

$300 m

120%

$300 m

$200 m

80%

$200 m

$100 m

40%

$100 m

0%

2010

Personnel Expense As
Percentage Of Assets
Under Management

Worcester East Side CDC

2000

2002

2004

2006

2008

2010
$650 m

Self-Sustainability Ratio
(as of 12/31/2010)

$600 m

(as of 12/31/2010)

$550 m
$500 m

Aura Mortgage / NSP Residential

$450 m

$400 m
$350 m

New Markets
$300 m

Women’s Housing Initiative
(Brookview House)

Worcester Common Ground

$400 m

Self-sustainability Ratio

Whittier Street Health Center

Women’s Institute for New
Growth & Support (WINGS)

Total Assets
Under Management

160%

1%
0%

$500 m

200%

$250 m

Venture Fund
$200 m
$150 m

Loan Fund
$100 m
$50 m
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